
SUSTAINABILITY - FROM
STRATEGY TO PRACTICE 

CORPORATE PRESENTATION

CREATING VALUE AND P&L IMPACTACTION ON-GROUND | 
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Born Environmental Engineer with 20+ years in Sustainability & EHS across
FMCG, Cement, Automotive, Chemicals & Consulting

B.E. (Environmental Engineering) + Master’s in Sustainability – IIM Mumbai

Spent most of my career on the shop floor, turning ESG ideas into results

Strong knack for integrating ESG into business strategy

Known for bringing all stakeholders on board

Turned cultural diversity across continents into aligned action between
leadership and on-ground teams

YOURYOUR SUSTAINABILITY SUSTAINABILITY
PARTNERPARTNER  
YOUR
PARTNER 

 SUSTAINABILITY

Focus: Real Change — From Strategy to Execution.
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Integrating ESG strategy with
on-ground solutions that
deliver measurable impact
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OUROUR
VISIONVISION,,
MISSIONMISSION
&& VALUES VALUES

OUR
VISION,

&
MISSION

 VALUES

To partner with businesses
in building future-ready,
responsible, and sustainable
organizations

Transparency 
Innovation 
Responsibility 
Resilience
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WHY ARE WHY ARE WEWE
DIFFERENTDIFFERENT ? ?  
WHY ARE 
DIFFERENT ? 

WE
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We 
We break down ESG complexity
into simple, clear insights.

Decode 

We break down ESG
complexity into clear
priorities, roles, and results.

We break down
into clear

 ESG
complexity 
priorities, roles, and results. We 

We turn jargon and frameworks
into practical, actionable steps..

Simplify 

We
We drive on-ground execution &
measurable results..

 Execute 

WE OWN IT 
We take responsibility for outcomes, not just advice.
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OUR OUR SUSTAINABILITYSUSTAINABILITY
SERVICE PORTFOLIOSERVICE PORTFOLIO
OUR 
SERVICE PORTFOLIO

SUSTAINABILITY

DESIGNED TO DELIVER OPERATIONAL, COMPLIANCE & P&L IMPACTDESIGNED TO DELIVER OPERATIONAL, COMPLIANCE & P&L IMPACT

Environmental Stewardship
& Resource Optimization

Energy Efficiency
Water  Neutrality
Waste Management
Circularity
Resource Efficiency
Operations Baseline
Life Cycle Assessment

Decarbonization &
Climate Strategy

GHG (Scope 1–3),  ISO 14064
Scope 3 Supplier Engagement
Decarbonisation Roadmap,
SBTi & Net Zero
Carbon Credit  Integrity & NbS 
Climate Risk Due Diligence
EPD & PCF

Compliance, Reporting
& Governance

Double Materiality
ESG Governance
Frameworks , IFC
BRSR, GRI, SASB
CDP, S&P CSA, CBAM
 ESG Report & 3  Party
Assurance

rd

Health & Safety

Social Impact &
Community Engagement

Stakeholder Engagement 
IFC - ESG Due Diligence
Responsible Sourcing
Impact Assessment
Workforce, Communities
Social Enablement
Sustainable Finance
Green Building Certification
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OUR OUR SUSTAINABILITYSUSTAINABILITY
SERVICE PORTFOLIOSERVICE PORTFOLIO
OUR 
SERVICE PORTFOLIO

SUSTAINABILITY

DESIGNED TO DELIVER OPERATIONAL, COMPLIANCE & P&L IMPACTDESIGNED TO DELIVER OPERATIONAL, COMPLIANCE & P&L IMPACT

Extended Producer
Responsibility (EPR)

Water, Energy &
Waste Assessment

Green Logistics

Zero Waste to
Landfill (ZWTL)

Water Neutrality
Pathways

EnvironmentalEnvironmental
Stewardship &Stewardship &

ResourceResource
OptimizationOptimization

Environmental
Stewardship &

Resource
Optimization

Circular Economy
Roadmap

Sustainable
Sourcing
Framework

Nature-Based
Solutions
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OUR OUR SUSTAINABILITYSUSTAINABILITY
SERVICE PORTFOLIOSERVICE PORTFOLIO
OUR 
SERVICE PORTFOLIO

SUSTAINABILITY

DESIGNED TO DELIVER OPERATIONAL, COMPLIANCE & P&L IMPACTDESIGNED TO DELIVER OPERATIONAL, COMPLIANCE & P&L IMPACT

GHG Accounting

Science-Based
Targets ( SBTi)

Net Zero Roadmap

Carbon Reduction
Investments

Scope 1 , 2 & 3 Accounting 
Emission Profile for GHG
(BAU , Target Scenario)
Hotspot Identification
CBAM Calculation

Integrate science-based
targets into corporate
strategy, enhancing ESG
performance & securing
stakeholder confidence.

Accelerate your net
zero transition with
strategic frameworks
& actionable plans,
minimizing liabilities &
gaining competitive
advantage.

Optimising capital
allocation to prioritise high-

impact, cost-effective
emission reduction

opportunities & maximise
sustainability ROI.
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OUR OUR SUSTAINABILITYSUSTAINABILITY
SERVICE PORTFOLIOSERVICE PORTFOLIO
OUR 
SERVICE PORTFOLIO

SUSTAINABILITY

DESIGNED TO DELIVER OPERATIONAL, COMPLIANCE & P&L IMPACTDESIGNED TO DELIVER OPERATIONAL, COMPLIANCE & P&L IMPACT

Compliance, Reporting & GovernanceCompliance, Reporting & Governance

ESG COMPLIANCE ASSESSMENT &
OPTIMIZATION

ESG & SUSTAINABILITY REPORTING

BRSR COMPLIANCE ASSISTANCE

EXTENDED PRODUCER RESPONSIBILITY (EPR)

ISO 14064 IMPLEMENTATION

ZWTL (ZERO WASTE TO LANDFILL) 
TECHNICAL SUPPORT FOR EXTERNAL
DISCLOSURE ( CDP, ECOVADIS & S&P) 
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SUSTAINABILITYSUSTAINABILITY
ROADMAPROADMAP
SUSTAINABILITY
ROADMAP
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Turning Strategy into On-Ground ResultsTurning Strategy into On-Ground Results

Action > Theory | On-Ground Execution | P&L Focus

Strategy | Execution | Reporting | Value Creation

 Future-Forward Sustainability Consulting
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SUSTAINABILITYSUSTAINABILITY
ROADMAPROADMAP
SUSTAINABILITY
ROADMAP
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Turning Strategy into On-Ground ResultsTurning Strategy into On-Ground Results

Strategy &
Prioritisation

Execution &
Integration

Measurement &
Reporting 

Baseline Setting
Material Assessment
Risk & Opportunity
mapping

On-ground Implementation
Ownership & KPIs
Operational Improvements

Performance Tracking
ESG Disclosures
Business Value Creation

Action > Theory | On-Ground Execution | P&L Focus
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Strategic Foundation
Leadership Vision | Framework alignment (GRI, SDGs, BRSR, UNGC,etc.) | Gap Assessment &
Benchmarking

Baseline Esablishment & Prioritisation
Materiality Assessment | GHG Accounting (Scope 1–3) | Science-Based Targets Setting 

ESG Transformation Design
 ESG Strategy Creation | Initiative Prioritization | Supplier Prioritization | Scope 3 Deep Dive

Measurement & Value Creation
 Decarbonisation Roadmap | Ratings & Performance | Compliance Documentation

PHASE 1:PHASE 1:  
STRATEGY & PRIORITIZATIONSTRATEGY & PRIORITIZATION
PHASE 1: 
STRATEGY & PRIORITIZATION
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Action > Theory | On-Ground Execution | P&L Focus

CREATING STRONG ORGANISATIONAL ESG FOUNDATIONCREATING STRONG ORGANISATIONAL ESG FOUNDATION
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Strategy → Systems → People → Measurable Business Action

Embedding ESG into day-to-
day business operations

Governance activated – clear ownership &
decision rights

Programs live on ground – initiatives
delivering results

Capabilities deployed – systems, tools &
trained teams
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PHASE 2:PHASE 2:  
EXECUTION & INTEGRATIONEXECUTION & INTEGRATION
PHASE 2: 
EXECUTION & INTEGRATION
WHERE ESG STRATEGY BECOMES BUSINESS REALITYWHERE ESG STRATEGY BECOMES BUSINESS REALITY

OUTCOMEOUTCOME
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Aligned with leading disclosure, rating & benchmarking platforms
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PHASE 3:PHASE 3:  
MEASUREMENTMEASUREMENT    & REPORTING& REPORTING
PHASE 3: 
MEASUREMENT  & REPORTING
TURNING ESG EXECUTION INTO VERIFIED, COMMUNICATED IMPACTTURNING ESG EXECUTION INTO VERIFIED, COMMUNICATED IMPACT

Placing accountability &
credibility at the centre of ESG
outcomes

Clear ownership & measurement of ESG
performance & disclosures

Transparent communication to stakeholders
and regulators

Continuous improvement through data-
driven insights

Disclose →
 Report →

 Enhance →
 Verify

Disclose →
 Report →

 Enhance →
 Verify

Disclose →
 Report →

 Enhance →
 Verify

OUTCOMEOUTCOME
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KEYKEY    DIFFERENTIATORS INDIFFERENTIATORS IN
CARBON MANAGEMENTCARBON MANAGEMENT
KEY  DIFFERENTIATORS IN
CARBON MANAGEMENT
DESIGNED TO DELIVER OPERATIONAL, COMPLIANCE & P&L IMPACTDESIGNED TO DELIVER OPERATIONAL, COMPLIANCE & P&L IMPACT

Emission Profile Modeling

We identify & mitigate
climate-related risks,

fostering robust adaptation
& resilience strategies

Carbon Credit Monetization

Implement internal carbon
pricing to incentivize

emissions reductions and
drive operational efficiency.

Evaluate emerging technologies
for emissions reduction, ensuring
optimized capital expenditure &

viable deployment.

Monitor progress against
goals, providing

stakeholders transparent
reporting and confidence.

Internal Carbon Pricing
Technology feasibility
& CAPEX Optimization

Performance Tracking 
& Assurance

In-depth LCAs identify
environmental hotspots
and achieve significant

cost efficiencies.

Lifecycle Impact
Assessment (LCA)

Strategic modeling drives
targeted reductions and

optimizes capital
deployment for max impact.

Climate Risk
Assessment

We validate and manage
carbon credits, generating new
revenue streams and ensuring

regulatory compliance.
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CSR : STRATEGICCSR : STRATEGIC
VALUE CREATORVALUE CREATOR    
CSR : STRATEGIC
VALUE CREATOR  
FROM COMPLIANCE TO PURPOSE LED IMPACTFROM COMPLIANCE TO PURPOSE LED IMPACT

CSR is positioned as a strategic lever to strengthen our purpose,
reputation, & long-term stakeholder trust.
Board Perspective : 

What This Delivers to the Organisation
CSR aligned with corporate purpose & ESG priorities | Visible & measurable social impact outcomes |
Strong governance, transparency & compliance | Credible outcomes suitable for board & public scrutiny

Our Operating Model
Purpose & Strategy Alignment | Disciplined Capital Allocation | On-Ground Execution | Verifiable impact
metrics & performance tracking

Why This Matters at Board Level
Enhanced social licence to operate | Reduced CSR and reputational risk | Long-term societal & organisational
value creation
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OUR OUR SOCIAL &SOCIAL &    GOVERNANCEGOVERNANCE
SERVICE PORTFOLIOSERVICE PORTFOLIO
OUR 
SERVICE PORTFOLIO

SOCIAL &  GOVERNANCE

DESIGNED TO DELIVER OPERATIONAL, COMPLIANCE & P&L IMPACTDESIGNED TO DELIVER OPERATIONAL, COMPLIANCE & P&L IMPACT

SOCIAL IMPACT & COMMUNITY ENGAGEMENTSOCIAL IMPACT & COMMUNITY ENGAGEMENT

Materiality
Assessment

Stakeholder
Engagement

CSR & Social Impact
Programs

Health, Safety &
Workforce Well-being
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CONNECT CONNECT WITH USWITH USCONNECT WITH US

 nm.sustainability@gmail.com

M.B.A, Sustainability Management

+91 86969 04276

linkedin.com/nilesh-mehta-sustainability

20+ Years. 10 + Countries  
Engineering Roots, Global Sustainability Impact
B.E.( Environment), MBA ( IIM Mumbai 2004)

For More Information, Connect with us by
Scanning the QR Code

Creating Value and P&L Impact

https://www.linkedin.com/in/nilesh-mehta-sustainability?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base_contact_details%3BEZhfKjgMTde15BP9r%2B5Ejw%3D%3D
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